Winnipesaukee Meredith NH Chapter

Winnipesaukee Meredith HOG Meeting Minutes: 3/9/25 @ Laconia H-D

Meeting called to order: 1110
Pledge of Allegiance: Bruce

Director Clarke Comments:

e Road Captains will be meeting on 3/22.
o Chapter is down 1 Road Captain.
Dealership Updates:

e Saturday, March 15" 1100-1500 — Eat, Drink, Be Irish. Green beer and Cash Cube win up
to $1,000.
e Saturday, April 5% 1000-1700 -Watch Party: Road Atlanta King of the Baggers.
New Officers:

e (Congratulations to our new HOG Manager, Cheyenne Smith!

e Congratulations to our new Head Road Captain, Mark Evans!
Ride Schedule/Ride Suggestions: Director Clarke

e Ride Committee met on Saturday, March 1% and filled in the Ride Schedule with rides
based on ride suggestions and member input.

e 7 Dealer Rides in 2025, 29 total rides so far, 3 overnight rides.

e Road Captains will meet in March and choses the rides they want to lead and schedule
will be adjusted accordingly. Any rides that cannot be supported will be removed.
Alternate rides could be added based on the Road Captain suggestions or qualification
rides for the new Road Captain trainees.

e Lead Road Captains will provide info for the rides they are leading.

o Departure time, lunch plans, approximate milage and return time to be added to
the Ride Schedule.

e Overnight Ride preview:

o July 4" ride to watch boat races in Maine, including world’s fastest lobster boat
o 4 Corners Ride in Maine -5/30-6/1
=  https://www.motorcycledestinations.com/listing/maine-4-corners-tour/




Membership Renewals -Russ

e New 2025 Membership Form is on our website. Dues are still only $20. Cutoff date for
renewals will be March 31.
e 59 Renewals, 82 total members, 9 lapsed memberships (nationally or locally)
o Welcome new member -Tex

ROC Training Update- Director Clarke

February 15" -Natick, MA

Rob Clarke, Bruce Klinger, Julie Klinger, NT Bob, Jodi Witt and Russ Will attended this year.
HOG is down to 2 levels of membership — Free and Hog Level

Officer Updates:

Asst Director — Bruce

e Takeaways from ROC Training: Dealership issues with HOG Members
o Members wanting/requesting discounts or free items
o Dealerships needing good representation from the Chapter.
o Question of restarting hospitality desk during Bike Week? Volunteers?
e Get your milage to Chris, confirm your milage on the H-D app, make sure that your
milage is going to the correct Chapter.
e Register for Iron Adventure!

Treasurer -Bob J.-Treasurer Report

Secretary — Jodi

Head Road Captain/Safety Officer -Mark -Absent

Activities Officer -Julie

e Spring Fling at Patrick’s Pub - 4/4, 1800-1900 Social Hour, 1900 Dinner
o $35 Buffet and Cash Bar -Buy tickets from Julie or Venmo money to Bruce for
tickets

Membership Officer -Russ -See above

Webmaster -Chris S. -Absent

Merchandise — Sue

2 long sleeve shirts & 1 Pullover hoodie available

Greeter/Milage Coordinator — Chris C,

Put milage in with Chris -Issues with turning in milage with front desk last year.



Don passed on a Thank you from Sherri Gregory for the turnout and Chapter representation at
Mike’s services.

50/50 Raffle: SJfj -Alan B

Door Prize Raffle:

Headband: Jennifer

Hat: Mike

Windshield Decal: Mark O.

Tank Clock: Theo

Next Meeting: Sunday, April 6" -1100_@ Laconia H-D

Meeting Adjourned: 1208

Jedi, With, Secnetauy




