Winnipesaukee Meredith NH Chapter

Winnipesaukee Meredith HOG Meeting Minutes: 12, January 2025 @ Laconia H-D

Meeting called order: 1102.
Pledge of Allegiance: Bruce

Director Clarke Comments:

Dealership Updates:

1. Need new HOG Manager -Madeline left dealership.
a. Rob & Scott are to meet after the Chapter meeting to discuss it.
2. Saturday Jan 25" @ 1000-1700- Showroom Floor Build, Motorcycle Upgrade (Lunch is
provided)
3. Sunday February 9" @ 1100-1600 -Ultimate Tailgate Party (Free Wings, 10% off one
apparel item if you wear a football jersey)

Discretionary Officer Openings:

Head Road Captain, Webmaster, Editor, LOH Officer -Apply until January 26.
Ride 365 Milage Final Results for 2024:

47 Members did an initial check-in this year -35 Members did at least one more check-in during
the season.

e Lifetime Milage Recognition
o 2 New with 100K+ Lifetime Milage — Chris C & Mark Ott
e Chapter Milage Recognition
o Regional change to be New England, NY, PA, NJ, WI & MI
o Winnipesaukee Hogs placed #19 of 134 Chapters Regionally
e Annual Milage Recognition



Ride Schedule/Ride Suggestions

The Ride Schedule Template for 2025 has been created with Dealership Rides, Rallies, Holidays.
e 7 Dealership Rides — 4 rides during Bike Week, Fall Foliage Ride & 2 Reserve dates.

Ride suggestions are requested from all members, in person or via personal email.

We will be requesting volunteers for the Ride Committee in February.

Membership Renewals

New 2025 Membership form is on our website. The cut off date for renewals will be March 31*,

e 44 of 82 members have renewed so far.

Officer Updates:

Asst Director — Bruce

e Iron Adventure -August 21-24, 2025
The hotel is full. Only 1.5 hours from Laconia.
You need to register for the rally. The hotels are separate - you need to mention
that you are with the rally for the discounted price.
30 Chapters have registered so far.
Possible shuttle (cost depending), evening entertainment & Standalone Bike
Games.
o Looking for volunteers for Ride Leads and Sweeps.
= Rides will be limited to 20 riders.

Treasurer -Bob J. Absent — Treasurer Report presented by Director Clarke

Secretary — Jodi

Head Road Captain -VACANT

Safety Officer -Mark

e Plan ahead for the next riding season.
o Make appointments for service, if needed, and check safety items.
o The list of training rides will be listed in February and March Chapter meetings.
e CPR class planned for April (6-hour course)
e Accident Scene Management Course will be offered to Road Captains.

Activities Officer -Julie -Absent — presented by Assistant Director Klinger

Looking for suggestions for winter activities and social activities after Chapter Meetings.



Membership Office -Russ

Meeting with Maria after Chapter Meeting for handoff of membership information.

Webmaster -Chris S. -Absent

Merchandise — Sue

Chapter Logo T-Shirts are in! Available for pick-up with Chris at the meeting check-in table.

Greeter/Milage Coordinator — Chris C,

Reminder of Poker Chips — 4 colors available
50/50 Raffle: $Sfj Deb B.

Door Prize Raffle:

e HD Thermometer — Deb B.

e Zippo Lighter — Tom C.

e Shot glasses & Eagle Bottle — Bruce
e Growler & Glasses —Alan E. B.

Next Meeting: Sunday, 9 February 2025, 1100 @ Laconia H-D

Meeting Adjourned: 1212

Jodi With, Secnetoruy




